March 11, 2022

Staffing Status

Here is a quick note of Courtyard happenings and reminders!
•

•

•

Staffing – The good news is that our staff are healthier than the last time I posted an update. The less
than ideal news is, we still don’t have enough staff to feel comfortable. We have yet to send a child
home due to staffing, however, it has taken a LOT of work on Candace’s part to ensure that doesn’t
happen. We have also asked a LOT of our current staff, in the form of working extra hours, working on
their days off, working with co-teachers that need extra guidance because they are unfamiliar with
the kiddos and the classroom, and much more. I know that parents are being extra patient, and we
appreciate that. Please continue your patience as we work hard to try to provide SAFE and LOVING
care for every child each EDUCATIONAL day. Keep your backup plan.
Friendly reminder that any and all important communication should be shared directly with Christa or
Candace. You never know when your teacher will suddenly need to leave, which means that
communication may be missed. Please share with us as well. 😊
Thank you for all you have done for us and our teachers. We appreciate our Courtyard families.

THANK YOU.

We are green when we have adequate staffing.
We are on yellow when we are concerned about staffing, however, we are going to see
how it goes.
We are on red when we are extremely concerned about our ability to staff the center.

•

•

Backup Plan – When we are on “RED” please continue to have a backup plan should we ever need
to send kids home. If we have to quarantine a string of teachers, or if an illness runs through the
center, we will not have teachers for every classroom all day. Be prepared.
Absences – When we are on “RED”, please remember to let us know in advance of planned
absences.

